
Georg i a  Carver  

You ' re  bu i l d i ng  a  team of  a  communi ty  o f  peop l e  who  are

spec i a l i s t s  i n  the  auto  recyc l i ng  i ndust ry .  So  i t ' s  not  j us t  go i ng  and

h i r i ng  a  VA  or  a  techn i ca l  person  who  may  or  may  not  unders tand

the  i ndust ry ,  you ,  you ' ve  t ra i ned  everyone  up  to  unders tand  the

auto  recyc l i ng  i ndust ry ,  wh i ch  i s  not  the  eas i es t  o f  i ndust r i es  to

unders tand .  And  then  you ' re  so  aga i n ,  i t ' s  spec i a l i zed  and  you

know,  they ' ve  got  you  as  the i r  u l t i mate  guru  or  team l eader ,  but

then  they ' ve  got  these  team l eaders  underneath  who  have  now

been  w i th  you  a  l ong  t i me ,  and  they  unders tand  that  they ' re

t ra i n i ng .  

Chr i s  Dagl i s ,  Auto  Partnered  So l ut i ons  
So  we ' ve  got  a  fu l l - t i me  recru i tment  team,  we ' ve  got  a  fu l l - t i me

tra i n i ng  team.  So  any  recru i t  goes  through  a  two- phase

recru i tment  process .  We l l ,  the  f i r s t  three  phases  because  then

they  get  presented  to  the  team l eaders ,  i f  they  pass  the  f i r s t  two

phases ,  and  then  the  team l eaders  dec i de  as  to  whether  they

shou l d  be  recru i ted .  And  then  they  go  i n to  t ra i n i ng .  So  they  have

i t ' s  four  to  s i x - week  t ra i n i ng ,  sor t  o f  t i meframe,  and  i t ' s  fu l l y  pa i d .

I t ' s  not  someth i ng  I  asked  h i m to  do ,  and  then  they  may  get  some

money ,  no ,  they  get  pa i d  f rom day  one  o f  the i r  t ra i n i ng .  Then  i f

they  pass  that ,  they  they ' re  endorsed  for  operat i ons  and  p l aced

appropr i a te l y  wherever  the i r  sk i l l  se t  i s .  So  there ' s  a  rea l l y  good

process  i n  p l ace  there .  
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Chr i s  Dagl i s ,  Auto  Partnered  So l ut i ons  
And the  team l eaders  take  contro l  over  a  l o t  o f  that .  Because  i f  I

became const ra i ned  to  a  degree  i n  a l l  o f  that ,  because  we  grew

from f i ve  to  10 ,  and  then  f rom 10  to  20 .  And  I  was  t ry i ng  to  do  a

l o t  o f  the  recru i tment ,  recru i t i ng  as  i n ,  I  was  t ry i ng  to  be  on  the

i n terv i ews ,  every  i n terv i ew,  and  so  on ,  and  a l l  o f  a  sudden ,  I

wasn ' t  ava i l ab l e .  So  we  s topped  recru i t i ng  appropr i a te l y ,  and  the

team came to  me and  sa i d ,  "Chr i s ,  why  don ' t  you  l e t  us  do  the

recru i t i ng?"  And  I  thought ,  what  a  wonder fu l  th i ng  so  they  do  the

recru i t i ng  now.  They ' re  respons i b l e  for  i t ,  they  present  the  peop l e

that  they  th i nk  are  appropr i a te  and ,  you  know,  we  go  w i th   
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